May 1, 2004

Pam Williams, Director

Classification and Records

Texas Department of Criminal Justice
P. O.Box 99

Huntsville, Texas 77342-0099

Dear Ms. Williams:

-After much consideration‘, this leiter is to Inform you of my decision to
retire from the services of the Texas Department of Criminal Justice effective
May 1, 2004. This agency has been my fife for the past 25 years.

_ Thank you for your continued support and | wish you and TDCJ well in
your future endeavors. o

Sincerely,

S FA

Salvador Buentelio




Texas Department of Criminal Justice

NO REHIRE STATEMENT

TO: Employee Services Office, Human Resources Headquarters
{for inclusion in employee’s Employee Master Personnel File)

EMPLOYEE NAME: Buentello, Salvador SSN:
(Last, First MI)
On April 30, 2004 , the above named former Texas Department of Criminal Justice employee:

(Date: MM/DDIYYYY)

L. . resigned his/her position in lieu of disciplinary action.

2. resigned his/her position during a unit investigation.

3. X resigned his/her position during an Internal Affairs investigation.

4, resigned his/her position during an EEO investigation.

This employee is not 1o be considered for rehire unless personally approved by the Executive Director, Deputy Executive

Director, or the appropriate Division Director.

The above named employee resigned in relation to allegations that he or she had:

(check one box)

(Provide a brief synopsis of the allegation and note any supporting evidence) Employee retired from the Agency during an

investigation for criminal conduct.

Pam Williams, Manager 1V, Classification and Records

\ﬁNa:pnd Title of P7on Initiating Form)

P
(Signature of Person Initfating Fork)

Copy To: 1AD Case file No.:

EEO Case File No.:

Grievance File No.:

PERS 327 (05/00)

11030228

Date:

~ Approved:

11/01/04

(MM/DD/YYYY)

AN foe dnd TitleTUF‘Apprm ing Ofticials

(Execetive Dircetor, Depuly Executive Direetor.
/

Division-Director, or designee)

7



Texas Department of Criminal Ju ;e

: EMPLOYEE PERFORMANCE EVALUATION

DATE: 02. PERIOD OF REPORT. | :
11-18-02 From: 10-01-02 10:10-01-03 03. REASON: [ ineream Dannuar
04. NAME: [Last, First, Ml} . . 05. JOB TITLE:
Buentello, Salvador ' Manager il — Chairman of Classification and Records and
EMPLOYEE Security Threat Group Management Office
St : 07. UNIT/DEPARTMENT: ]
/) ’ Classification and Records
08. NAME: (First Line Supe sar) 08. JOB TITLE: 5
RATING Pamela Williams , 7 / // Manager IV Lo~
SUPERVISOR 10. SIGNATURE: 11. DATE: ~ _ s ]
Vs / i = A=t A3y
12. NAME: (Second Lide Supervisor} 13. JOB TITLE: ) %
SENIOR Gary Gomez Director Ili .
RATER 14, SIGNATIRE; 15. DATE:
WP Doz, L[ gley
. 16. NA)(E: {Warden/Facility Admini%rfato'r/Deparzmenr Head/Designee} 17. JOB TITLE:
REVIEWER
{if Applicable} -18. SIGNATURE: 19. DATE:

A. ESSENTIAL FUNCTIONS:

1. Manages the activities of staff in the program areas; plans, implements, coordinates, monitors, and evaluates policies and
procedures; develops guidelines, policies, procedures, rules, and regulations; monitors compliance with policies and procedures;
develops and implements techniques for evaluating program activities to include gang intelligence, offender evaluation,
classification, and placements; and oversees a complaint processing system for the administration and enforcement of agency
rules, regulations, policies, and procedures.

DNEEDS MUCH IMPROVEMENT DNEEDS SOME IMPROVEMENT DMEE‘FS STANDARDS DSOMEWHAT EXCEEDS STANDARDS BéEEDS STANDARDS

" 2. Establishes short and mid term goals and objectives; develops and approves schedules , priorities, and standards for achieving
goals; directs evaluation activities; identifies needed areas of change and makes recommendations to improve operations; and .
represents the agency at meetings, hearings, trials, conferences, and seminars or on boards, panels, and committees.

DNEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS DSOMEWHAT EXCEEDS STANDARDS BE/XCEEDS STANDARDS

- 3. Oversees the preparation of management and productivity reports and studies; oversees the preparation of and evaluates budget
requests; oversees special investigations, internal audits, and research studies; oversees the preparation, development, review,
and revision of legislation; and testifies at hearings, trials, and legislative meetings.

DNEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS | DSOMEWHAT EXCEEDS STANDARDS EXCEEDS STANDARDS

4. Plans, assigns, and supervises the work of others; serves as the Texas Department of Criminal Justice-Instutional Division
receiving officer for offenders and custodian of active and inactive offender records; provides technical guidance in the program
areas; and assists in the planning, development, and operation of special programs.

.~

P
[ Ineeos mucH pROVEMENT [ neeos some mprovemenT [ meers stanparos [ JsomewnaT exceeps sTANDARDS EXCEEDS STANDARDS
5. ) :

[ Ineeps much mverovemenT [ ] neeos some mprovemenT [ meevs stanparos [ JsomewnaT exceeps sTanpARDS [ Jexceeos stanparos

B. TD CJ SAFETY PO LlCY: Employee has adhered to TDCJ Safety Policy ‘ @ YES . D NO

COMMENTS: {Rating Supervisor}

Umt/Facﬂxtleepartmem Copy - Employee
Page 1 of 2

Distribution: Original - Hurman Resol
PERS 11 (11/01}




-

Employee Name: Buentello, Salvador SSN:

C. SUPERVISORY FUNCTIONS (IF APPLICABLE):

1. Schedules employee's work and off duty time. ‘{ /

D NEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS D SOMEWHAT EXCEEDS STANDARDS EXCEEDS STANDARDS
2. Provides training and instruction to subordinate employees.

D NEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS ﬂMS D SOMEWHAT EXCEEDS STANOARDS @/m STANDARDS
3. Evaluates and counsels subordinate employees.

D NEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANCARDS D SOMEWHAT EXCEEDS STANODARDS Mm STANDARDS
4. EEO Suppopt: Adheres to TDCJ EEO Policy. (f no, identify deflclency and corrective action that has been taken.)

&(rvs 0 wo '

PART [ll - PERFORMANCE DESCRIPTION

Needs much improvement - Does not meet standard requirements. All aspects of performance are poor. Coirective action is needed.

Needs some improvement - Inconsistently meets standard requirements, performance still needs improvement.

Meets standards - Meets standard requircments. Performance has been 2s expected of employees in same or related positions.

Somewhat exceeds standards - Always meets standard requirements. Performance exceeds that normally expected of employees in same or related positions.
Exceeds standards - Consisteatly mects and exceeds standard requirements. Performance is outstanding on a regular basis.

RITTEN JUSTIFICATION REQUIRED FOR RATINGS OF "NEEDS MUCH IMPROVEMENT™ /'NEEDS,SOME IMPRO EMENT" AND,"EXCEEDS STANDARDS™)
JAMAUA, uyméf 10 A& IMan 060&:1?4[ ﬂfmT /M(J W/\u/. i PLANS Z\U
Naa UM Qe [Mann R4 A 10 I l'm’ A ..141 L /e ) ] ong| !44.:'.»
It At I e has i ; o, ALt D020 iy (RarGie)
Wl e, pmade £’ %ﬂ% The.  etiecdiioress) J3 T (7 3

1w _ Do (Thineo B Je tlw:}m_ﬂ,ﬂ[aggwm-é&ﬂa

0

{Employee may attach comments or provide commaents within 3 workdays of performance evaluation review)

/\\ A
EMPLOYEE SIGNATURE {For Performance Evaluation): (\\J (‘B L DATE: / - a 7"’@ ?Zﬁ

Note to Employee: With fow oxceptions, you are sntitled upon request: (1) to be informed about the information the agency collects about you; and {2) un
Sections 552.021 and §52.023 of the Governmant Code, to receive and review the collacted information. Under Section §59.004 of the Government Codae, }
are aiso entitiad to requaest, in accordance with the agency’s procedures, that incorrect information that the agency has coliected about you be correcte:

CONFIDENTIAL INFORMATION AGREEMENT

| understand that information conceming any person, system, or asset of the Texas Department of Crimina! Justice which Is obtained while performing my duties s
be held in strictest confidence and may not be disclosed except as required by job duties or law. | understand that computer system password(s) { receiva devisc
are confidential. | will not disclose to any unauthorized person any password(xwhich | am given or devise and will not write such password(s} or post them where the
may be viewed by unauthorized people. 1 understand that the use of a password not issued to me is expressly prohibited. { agree to abide by all written conditions &
restrictions Imposed by the Information Security Manual. { agree further NOT to attempt to circumvent the computer security system by using or attempting to use,
transaction, hardware, software, files or resources | am not orized to use. | understand that any copyrighted material, inciuding but not limited to commerdial softws
which may be made available, is protected by copyright la d is not to be copled for any reason without permission from the copyright owner. understand that i
viclation of copyright laws, including those applicab! bmputer software, may result in fines and/or other legal action. 1 also understand that unauthorized acce

or use of the computer system of the Texas Depa f Cifminal Justice constitutes a “Breach of Computer Security” as defined under Chapter 33 of the TEX
PENAL CODE, and may be a vnal ﬁ
EMPLOYEE SIGNATURE: - - \

Pg¢nal Code, Section 33.02.
DATE: [' - 2/7 -~ O %

Distribution: Orlginal - Human Resources Headquarters; Copy — Unit/Facility/Department; Copy -~ Employee
PERS 11 {(11/01) Page 2 of 2

109 Son 272004




Texas Department of Criminal Justice

EMPLOYEE PERFORMANCE EVALUATION

PART | - ADMINISTRATIVE DATA

DATE: 02. PERIOD OF REPORT:
11-18-02 FrOM: 10-01-01 10:10-01-02 03. REASON: D!NTERJM @ANNUM
04. NAME: {Last, First, Mi} . ) 05. JOB TITLE:
BUENTELLO, SALVADOR Manager II-Offender Records
EMPLOYEE — L
= 07. UNIT/DEPARTMENT:
L Classification and Records
08, NAME: (First Line Supgrvisor} 09. JOB TITLE:
RATING Pamela E, Williams " l n Manager IV
SUPERVISOR 0, szenmuns:\,{/ﬂ/m M ( l/ (/u/\/ 1. DATE, / QD G
- —
12. NAME: {Second tlins Supervisor) 13. JOB TITLE: -
SENIOR
RATER 14. SIGNATURE: 15. DATE:
i 18. NAME: (Warden/Facllity Administrator/Department Head/Designsee) 17. JOB TITLE:
REVIEWER Gary Gomez . ] Director i}
(If Applicable) 18. SIGNATURE: 19. DATE:
g/ 2/ 9/e

AART 1 - PERFOHVIANCE ASSESSMENTS |

A. ESSENTIAL FUNCTIONS:

1. Manages the activities of staff in the program areas: plans, implements, coordinates, monitors, and evaluates policies and
procedures; develops guidelines, policies, procedures, rules, and regulations; monitors compliance with policies and procedures
develops and implements techniques for evaluating program activities to include gang intelligence, offender evaluation,
classification, and placemsnts; and oversees a complaint processing system for the administration and enforcement of agency
rules, regulations, policies, and procedures.

DNEEDS MUCH IMPROVEMENT DNEEDS SOME IMPROVEMENT DMEETS STANDARDS DSOMEWHAT EXCEEDS STANDARDS ‘341;05 STANDAR

2. Establishes short and mid term goals and objectives; develops and approves schedules , priorities, and standards for achieving
goals; directs svaluation activities; identifies needed areas of change and makes recommendations to improve operations; and
represents the agency at meetings, hearings, trials, conferences, and seminars or on boards, panels, and committees

DNEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS DSOMEWHAT EXCEEDS STANDARDS EXCEEDS STANDAR

3. Oversees the preparation of management and productivity reports and studies; oversees the preparation of and evaluates budg
requests; oversees special investigations, internal audits, and research studies; oversees the preparation, development, review,
and revision of legislation; and testifies at hearings, trials, and legislative meetings. !

DNEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS QSOMEWHAT EXCEEDS STANDARDS EXCEEDS STANDAR

4. Plans, assigns, and supervises the work of others; serves as the Texas Department of Criminal Justice-Instutional Division
receiving officer for offenders and custodian of active and inactive offender records; provides technical guidance in the progran
areas; and assists in the planning, development, and operation of special programs.

DNEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS DSOMEWHAT EXCEEDS STANDARDS D{CEEDS STANDARI
5. . .

D NEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS DSOMEWHAT EXCEEDS STANDARDS DEXCEEDS STANDARS
B. TD CJ SAFETY PO LICY: Employse has adhered to TOCJ Safety Policy @ YES D NC

COMMENTS: {Rating Supervisor)

Distribution: Original — Human Resources Headquarters; Copy - Unit/Facility/Department; Copy - Employee
;. _PERS 11 {11/01) Page 1 of 2




Employee Name: Buentello, Salvador SSN:

C. SUPERVISORY FUNCTIONS {IF APPLICABLE):

1. Schedules employee's work and off duty time.

D NEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS D SOMEWHAT EXCEEDS STANDAROS @/m::ms STANDARDS

2. Provides training and instruction to subordinate employees.

D NEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS D SOMEWHAT EXCEEDS STANDARDS E/(XCIZDS STANDARDS

3. Evaluates and counsels subordinate employees.

D NEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS D SOMEWHAT EXCEED'S STANDARDS E/ EXCEEDS STANDARDS

4. EEO Support: ‘Adheres to TDCJ EEO Policy. (if no, identify deficiency and corrective action that has been taken.)
YES [ ~o

PART Ill - PERFORMANCE DESCRIPTION -

Needs much improvement - Does not meet standard requirements. All aspects of performance are poor. Corrective action is needed.

Needs some improvement - Inconsistently meets standard requirements, performance still needs improvement.

Meets standards - Meets standard requirements. Performance has been as expected of employees in same or related positions.

Somewhat exceeds standards - Always meets standard requirements. Performance exceeds that normally expected of employees in same or related positions.
Exceeds standards — Consistently meets and exceeds standard requirements. Performance is outstanding on a regular basis.

WEN USTIFICATION REQUIRED FOR RATINGS OF "NEEDS MUCH IMPROVEMENE. "NEEDS SOME IMPROVEMENT" AN

' g RN ST

JVA D o 6., donemdalile. omd
I WNio ¢00uch T o bl dnd oddo a0 pleodliy

N JWW/
v teos 15 0D, Ne hpo s tlond thndisstzadize, 4

nuodind i Eho éb(n/’{,wmf& amd AL ﬁ@d&ifzo% 09 4 uwHiidy |

1 &
1A WIC ueh hn, '
{Employee may attach comments or provide comments within 3 workdays{o\f p{arformanco evaluation review)
: LA
LN AR
EMPLOYEE SIGNATURE (For Parformance Evaluation): \v b DATE: ‘}— Q\O \S

Note to Employee: With few exceptions, you are entitled upon request: (1) to be informed about the information the agency collects about you; and {2) us
Sections 552,021 and 552.023 of the Governmaent Code, to receive and review the collected information. - Under Section §59.004 of the Government Code,
are also entitled to request, in accordance with the agency’s procedures, that incorrect information that the agency has collected about you be correct

CONFIDENTIAL INFORMATION AGREEMENT

{ understand that information conceming any person, system, or asset of the Texas Department of Criminal Justice which is obtained while performing my duties

be held in strictest confidence and may not be disclosed except as required by job duties or faw. | understand that computer system password(s) { receive devit
are confidential. 1 will not disclose to any unauthorized person any password(3which | am given or devise and will not write such password(s) or post them where tt
may be viewed by unauthorized people. | understand that the use of a password not Issued to me Is expressly prohibited. 1 agree to abide by alf written conditions
restrictions imposed by the Information Security Manual. 1 agree further NOT to attempt to circumvent the computer security system by using or attempting to use,
transaction, hardware, software, files or resources | am not authorized to use. | understand that any copyrighted material, including but not limited to commercial softw
which may be made available, is protected by copyright laws and is not to be copied for any reason without permission from the copyright owner. { understand thal
violation of copyright iaws, including those applicable to computer software, may result in fines and/or other legal action. | also understand that unauthorized acc
or use of the computer system of the Texas Deparkned of Criminal Justice constitutes a “Breach of Computer Security” as defined under Chapter 33 of the TE>

PENAL CODE, and may be a cﬁ%ﬁens undgniedas Penal Code, Section 33.02. ,
EMPLOYEE SIGNATURE: < Qﬁa_b‘ Z . . DATE: Z % &5
(54 N { -

Distribution: Original - Human Resources Headquarters; Copy - Unit/Facility/Department; Copy - Employee
PERS 11 {11/01) Page 2 of 2




Texas Department of Criminal Justice

EMPLOYEE PERFORMANCE EVALUATION

PART | - ADMINISTRATIVE DATA

DATE: 02. PERIOD OF REPORT: -
06-21-2002 froM: 10-01-2000  To: 10-01-2001 03. REASON: Cwrerme Bannua
04. NAME: (Last, First, MY o 0S. JOB TITLE:
Manager I-Offender Records
EMPLOYEE ~ Buentello, Salvador g
©07. UNIT/DEPARTMENT:
Classification and Records
08. NAME: {First Lin: upervisor) i 09, JOB TITLE:
RATING Pamela E. Wﬂhﬁ { ﬂl Manager IV
SUPERVISOR 10. SlGNATURB\}/a/yM[M /M/’_ 11, DATE: @ g //01
12. NAME: {Second Line Supervisor} . . 13. JOB TITLE:
SENIOR
RATER 14. SIGNATURE: 15. DATE: : N
16. NAME: {(Warden/Faciiity Administrator/Department Head/Designee) 17. JOB TITLE:
REVIEWER Edward G. Owens Jr. Director i

(If Applicable) 18. SIGNATURE? /> Q _ 19. DATE: (‘ / 2 7/ /o a_
PART Il - PERFORMANCE ASSESSMENTS

A. ESSENTIAL FUNCTIONS:

1. Plans, organizes, and directs all activities related to gang intelligence operations ensuring compliance with Agency and Division
policies and procedures; and oversees development, implementation, and evaluation of program goals, objectives, and
operational procedures.

DNEEDS.MUCH IMPROVEMENT DNEEDS SOME IMPROVEMENT DMEETS STANDARDS DSOMEWHAT EXCEEDS STANDARDS MCEEDS STANDARI

2. Directs the development of the program budget request to carry out program goals and objectives; and directs allocation of
budgeted funds for program expenditures.

DNEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS DSOMEWHAT EXCEEDS STANDARDS dD(CEEDS STANDAR!

3. Coordinates program functions with other Agency and Divisional operations; and represent program through liaison with focal,
state, and federal agencies and organizations.

DNEEDS MUCH IMPROVEMENT » D NEEDS SOME IMPROVEMENT D MEETS STANDARDS DSOMEWHAT EXCEEDS STANDARDS dEXCEEDS STANDARI

4. Oversess the development of program management and productivity reports; oversees staff development and human resource
actions related to program staff; and makes periodic visits to field operations to inspect, evaluate and direct activities.

DNEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS DSOMEWHAT EXCEEDS STANDARDS IjEXCEEDS STANDAR!
5.

DNEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS DSOMEWHAT EXCEEDS STANDARDS - DEXCEEDS STANDAR:
.y -

DNEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS DSOMEWHAT EXCEEDS STANDARDS QEXCEEDS STANDAR
B. TDCJ SAFETY PO L]CY: Employee has adhered to TDCJ Safety Policy E YES D NO

COMMENTS: (Rating Supervisor}

Distribution: Original - Human Resources Headquarters; Copy - Unit/Facility/Department; Copy - Employee - 1 ‘ - 'ﬁ“‘ lm‘
PERS 11 (11/01) Page 1 of 2 91 0 5 T :




-

¥

s

Employee Name: Buentello, Salvador  SSN: :

C. SUPERVISORY FUNCTIONS {IF APPLICABLE):

e

1. Schedules employee's work and off duty time.
D NEEDS MUCH IMPROVEMINT D NEEDS SOME IMPROVEMENT D MECTS STANDARDS D SOMEIWHAT EXCEEDS STANDARDS ‘ EXCEEDS STANDARDS

2. Provides training and instruction to subordinate employees.

D NEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MELTS STANDAROS D SOMEWHAT EXCEEDS STANDARDS [B/ EXCEEDS STANDARDS

3. Evaluates and counsels subordinate employees.

D NEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D © MEETS STANDARDS [:] SOMEWHAT EXCEEDS STANDARDS {Q/Excsms STANDARDS

4. EEO Suppoyt: Adheres to TOCS EEO Policy. (f no, identify deflciency and corrective action that has been taken.)
IZ( YES [J w~o ' ] ' .

PART Ili - PERFORMANCE DESCRIPTION

Needs much improvement - Does not mect staridard requirements. Afl aspects of performance are poor. Corrective action is needed.
Needs some improvement - Inconsistently mects standard requirements, performance still needs improvement.

Meets standards - Moets standard requirements.  Performance has been as expected of employees in same or related positions. :
Somewhat exceeds standards - Always meets standard requircments. Performance exceeds that normally expected of employees in same or related positions.
Excceds standards — Consistently meets and exceeds standard requirements. Performance is outstanding on a regular basis.

WRITTEN JUSTIFICATION REQUIRED FOR RATINGS OF "NEEDS MUCH IMPROVEMENT", "NEEDS SOME IMPROVERIENT™ AND ';;EXCEEDS STANDARDS"}

Y

i

Lo ]| Migihopnann ) Se0. R, Do) un X Nipuiraa Vi)

) LoD anm. MMdoned F he , ' 4

WANA - ) _ 729
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o Og%}mn/m | YY) Nid a
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A~ Al 2fl0 oz 200( /N
abu e ot T tano xza,mmw/. ﬁgm(/;}(ﬁ and "OUL Py
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(Employee may attach comments or provide comments within 3 workdays of performancemah?;ﬁn review)

|

\ (),
NS\ VR

' [/
EMPLOYEE SIGNATURE (For Performance Evaluation): _ \XX &‘* dVA\ | DATE: ,é /&[ / J 2

\

Note to Empioyee: With few exceptions, you are entitled upon request: {1) to be informed about the information the agency collects about you; and (2) ur
Sections 552.021 and 552.023 of the Government Code, to receive and review the collected information. Under Section §59.004 of the Government Code,
are also entitied to request, in accordance with the agency’s procedures, that incorrect information that the agency has collected about you be corrects

CONFIDENTIAL INFORMATION AGREEMENT

1 understand that information conceming any person, system, or asset of the Texas Department of Criminal Justice which Is obtalned while performing my duties |
be held in strictest confidence and may not be disclosed except as required by job duties or faw. ! understand that computer system password(s) | receive or de’
are confidential. | will not disclose to any unauthorized person any password(s} which | am given or devise and will not write such password(s) or post them where t
may be viewed by unauthorized people. | understand that the use of a password not issued to me is expressly prohibited. | agree to abide by all written conditions
restrictions imposed by the Information Security Manual. 1 agree further NOT to attempt to circumvent the computer security system by using or attempting to use,
transaction, hardware, software, files or resources | am not authorized to use. |understand that any copyrghted material, including but not fimited to commerclal softw
which may be made available, is protected by copyright laws and is pot to be copied for any reason without permission from the copyright owner. | understand that
violation of copyright laws, including those applicable to comp fdftware, may rasult in fines and/or other legal action. 1 also understand that unauthorized acc
or use of the computer system of the Texas Department of ustice constitutes a “Breach of Computer Security” as defingd undey Chapter 33 of the TE>
PENAL CODE, and may be agrimina under Texas P e, Section 33.02.
ANV wlel] >
EMPLOYEE SIGNATURE: _ - M~
3 PN

T

" DATE:

Distribution: Original - Human Resources Headquarters; Copy. - Unit/Facility/Deparntment; Copy - Employee

PERS 11 {11/01) Page 2 of 2




N S

D TEXAS DEPARTMENT OF CRIMINAL JUSTICE
EMPLOYEE PERFORMANCE EVALUATION

02. PERIOD OF REPORT

11-11-89 FROM: 10-01-98 TO: 10-01-99 Dxmxm ' Dlao DAYS
X | ANNUI
04. NAME: (Last, Pirst, MI) 0S. JOB TITLE
Buentello, Salvador : Manager II/Assist. Dire. Classi. Operations
EMPLOYEE
Ae e U7, ONIT/DEPARTMENT :

Classification & Records

08. NAME (F‘:L:st Line Supervisor)

RATING \h3 Q\kNTﬁL’

I M\\V Laedn,

17 NAME {Second Lihe Superv:.sor) [
SBENIOR

RATER ak CDUJQX\<§

- Ecmygz

16. NAME: (Warden/Facility Administrator/Department Head/Dasignee | 17. JOB TIT;:.E

REVIEWER 18 SIGRATORE:
(If Applicablae) - y . 19. DATE:

»& 4.‘ 78
AT

A. ESSENTIAL FUNCTIONS: .

1. Plans, organizes, and directs all activities related to Classification
operations; ensuring compliance with Agency and Divisional policies and procedures;
oversees development, implementation, and evaluation of program goals, objectives, an

d operational procedures. )
“J NEEDS MUCH IMPROVEMENT D NEEDS SOME IMPROVEMENT D MEETS STANDARDS Dmmr EXCEEDS STANDARDS 1 Rtxm:izbs\ STANDARD.

2. Directs the development of program budget requests and directs allocation of
approved budget funds.

D NEEDS MUCH IMPROVEMENT ‘ ]m;r.os SOME IMPROVEMENT :L_._ MEETS STANDARDS ““l SOMEWHAT EXCEEDS STANDARDS { X l:xcnsns STANDARD

3. Coordinates program functions with other Agency and Divisional operations;
oversees the development of program management and productivity reports.

[““! NELDS MUCH IMPROVEMINT Dm:ns SOME IMPROVEMENT D MEETS STANDARDS n Dsm:'mwr RXCEECDS STANDARDS ! X ilXCl:tDs STANDARD:

4. Represents program through liaison with other internal agency departments and
external governmental and private entities involved in facilitating program goal
achievement; keeps abreast of relevant scientific, technical, statutory, and

executive administrative developments related to program area.
I NEEDS MUCH IMPROVEMENT m NEEDS SOME TMPROVEMENT [ ] MEETS STANDARDS mmm-r EXCEEDS STANDARDS mmnos STANDARD:

5. Oversees staff development and human resource actions related to program staff;
conducts periodic visits to field operations and other related facilities to inspect,
evaluate, and direct activities.

[:‘ ‘J NLEDS MUCH IMPROVEMENT D‘m:ws SOME  IMPROVEMENT D MEETS STANDARDS I:} SOMEWHAT EXCEEDS GTANDARDS mmtos STANDARD:

Distribution: Original - Human Resocurces Headquarters; Canary - Unit/Department; Pink - Employee
Evaluate {Revi0/99} -



Egnployee Name: Buentello, Salvador SSN:

B. TDCJ SAFETY POLICY: Employee has adhered to TDCJ Safety Policy YES D NO(
COMMENTS: (Rating Supervisor) :

C. SUPERVISORY FUNCTIONS (IF APPLICABLE):

1. Schedules employee's work and off duty time.

[“"] NEEDS MUCH IMPROVEMENT f ‘—] NEEDS SOME IMPROVEMENT J MEETS STANDARDS SOMEWHAT [_] SOMEWHAT EXCEEDS STANDARDS ]X] EXCEEDS STAND;

2. Provides training and instruction to subordinate employees.

I >} NEEDS MUCH IMPROVEMENT { l NEEDS SOME IMPROVEMENT l MEETS STANDARDS SOMEWHAT ] ] SOMEWHAT EXCEEDS STANDARDS ’ XI EXCEEDS STANDZ

3. Evaluates and counsels subordinate employees.

}" ' NEEDS MUCH IMPROVEMENT I ! NEEDS SOME IMPROVEMENT ] MEETS STANDARDS SOMEWHAT l SOMEWHAT EXCEEDS STANDARDS [ X[ EXCEEDS STANDX

4. EEO Support: Adheres to TDCJ EEQ Policy.
{""t NEEDS MUCH IMPROVEMENT (‘“] NEEDS SCME IMPROVEMENT (*1 MEETS STANDARDS SCMEWHAT [““] SOMEWHAT EXCEEDS STANDARDS [‘;] EXCEEDS STANDA

(WRITTEN JUSTIFICATION REQUIRED FOR RATINGS OF "NEEDS MUCH IMPROVEMENT", “NEEDS SOME IMPROVEMENT" AND “EXCEEDS STANDARDS")

Mr. Buentello is responsible for the creation of the Security Threat Group Management
Office. He strives to expand the functions of the STGMO to meet the needs of the agency
He constantly looks for ways to improve his sections' operations and is nationally known
for his expertise in gang intellegence.
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11. Date: Date of first line iupcrvisor‘s review

01. Date: Date of performance evaluation
12. Name: Type second line supervisor’'s name

02. Period of Report: The period being rated
03. Reason: 180 days, Interim, or Annual 13. Job Title: Payroll title of second line supervisor

04. Employee‘'s Name {Last, First, MI): Exactly as it is on social security card 14. Signature: Signature of second line supervisor
05, Job Title: Payroll title of employee being rated 15. Date: Date of second line supervisor's review
06. SSN: Social Security Number of employee being rated 16. Name: Type name of Warden/Department Head/Designee

07. Unit/Department: Unit/Department of employee being rated 17. Job Title: Warden/Department Head Designee .
08. Name: Type first line supervisor's name 18. Signature: Signature of Warden/Department Head/Designee

09. Job title: Payroll title of first line supervisor 19. Date: Date of Narden/Department Head/Designee's review
10. Signature: Signature of first line supervisor

Needs much improvement ~ Does nof meet standard requirements. All aspects of perxformance are poor. Corrective action is needed.
Needs some improvement - Inconsistentiy mests standard requirements, performance still needs improvement.

Meets standards - Meets standard requirements. Performancs has been as expected of employees in same or related positions.
Somewhat exceeds standards - Always meets standard requirements. Performance exceeds that normally expected of employees is same or related positior
Exceeds standards - Consistently meets and exceeds standard requirements. Peformance is outstanding on a regular baslis.

Distribution: Original - Human Resources Headquarters; Canary - Unit/Department; Pink - Employee
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